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State School Reform/Redesign Timeline-2012-2013
2012

April 30 1t Early Planning Discussion with potential districts on 2012 lowest achieving five
percent list (Lexington Hotel, Lansing, MI)

May 10 Early Planning Webinar with potential districts and school leadership teams on 2012
lowest achieving five percent list (live 11:30-12:30 pm, webinar will also be
archived for future viewing)

June 18 2" Early Planning Discussion with potential districts on 2012 lowest achieving five
percent list (LCC West, 5708 Cornerstone Drive, Lansing, MI)

July 30 MDE calls ISD Superintendents and PSA Authorizers regarding
Priority/Focus/Reward schools identified on the 2012 Top to Bottom list

July 31 MDE calls LEA Superintendents and PSA Administrators regarding
Priority/Focus/Reward schools identified on the 2012 Top to Bottom list

Aug 1 Webinars to Priority (8:30 a.m.) and Focus (10:30 a.m.) schools addressing Top to
Bottom criteria and review school snapshots of specific data

Aug 2 Communication Office publishes the 2012 Top to Bottom list, identifying
Priority/Focus/Reward schools. State Reform Office notifies ISD and local
superintendents, charter authorizers and administrators, and board presidents with
schools on the 2012 Priority list

Aug 6 Webinars to Priority (8:30 a.m.) and Focus (10:30 a.m.) schools addressing Top to
Bottom criteria and review school snapshots of specific data

Aug 31 2012 PRIORITY SCHOOLS ARE PLACED UNDER THE SUPERVISION OF THE STATE
Reform Officer which begins the 90 day timeline for schools to develop a redesign
plan

Sept 4 LEA’s may request their Consolidated Application be returned for adjusting set-

asides for Priority Schools

Sept 12 1%t Technical Assistance meeting with new 2012 Priority Schools-discuss in detail
plan requirements (Lansing Center, 333 East Michigan Avenue, Lansing MI)

Oct 19 Districts register for 2" Technical Assistance meeting and submit DRAFT redesign
plans to the Michigan Department of Education (MDE) to be reviewed at the meeting

Oct 31 2" Technical Assistance meeting-preliminary plan review with the MDE reviewers
and additional opportunities for technical assistance
(Lansing Center, 333 East Michigan Avenue, Lansing MI)

\ Nov 29 Redesign plans must be uploaded to the AdvancED site by close of business

\ Dec 28 Schools are notified of approval or changes required to redesign plans
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2013
Jan Implementation activities on approved plans may begin start of 2" semester
Jan 10 Schools requiring changes to the redesign plan will attend one-on-one meetings with

the MDE staff to revise plans and address problem areas.
(Michigan Department of Education, 608 West Allegan Street, Lansing, MI)

\ Jan 28 Revised redesign plans must be uploaded to the AdvancED site by close of business. \
| Feb 27 Schools are notified of approval or disapproval of redesign plans |
Mar 29 Deadline to appeal to the Superintendent of Public Instruction the decision to

disapprove a redesign plan

June 30 Progress Assessment/Achieving Satisfactory Results for all lowest achieving five
percent schools
2011-1% year of implementation
2010-2" year of implementation

Aug 1 Final documentations are required to be submitted to MDE by close of business

Sept 3 2012 Priority Schools begin first year of implementation of redesign plans
2010 and 2011 lowest achieving five percent schools continue implementation of
redesign plans.

2014

June 30 Progress Assessment/Achieving Satisfactory Results for all lowest achieving five
percent schools
2012- 1% year of implementation
2011- 2" year of implementation
2010- 3™ year of implementation



